UBND QUAN BA BINH CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc 1ap - Tu do - Hanh phiic
S6:92 /KH-PGDPT Ba Dinh, ngay 25 thang 3 ndm 2025
KE HOACH

Té chirc boi dudng, tip huin niing hre sé cho can b quan 1y, gido vién,
nhan vién cac truong Tiéu hoc, THCS thudc quin Ba Pinh
dap vimg mo hinh “Truong hoc s6 Google”

Can cir Quyét dinh s6 749/QD-TTg ngay 03/6/2020 ctia Thu tudng Chinh phi
phé duyét Chuong trinh “Chuyén ddi sé qudc gia dén nam 2025, dinh huéng dén
nam 2030”; Quyét dinh 131/QD-TTg ngay 25/01/2022 cua Thu tuéng Chinh phu
phé duyét Bé an “Tang cuong tng dung cong nghé thong tin va chuyén doi sb trong
gido duc va dao tao giai doan 2022-2025, dinh huéng dén nam 2030”;

Can ctr Ké hoach s6 239/KH-UBND ngay 27/9/2023 ciia UBND Thanh phd
vé Chuyén doi s6, xdy dung thanh phd Ha Noi thong minh dén nam 2025, dinh
huéng dén nam 2030; Cong vin s6 2888/SGDDT-CTTT-KHCN ngay 09/8/2023 ciia
S¢ Giao duc va Pao tao (GDDT) Thanh phd vé viéc hop tac voi Google for
Education;

Thuyc hién Dé 4n tong thé s6 1926/DA-UBND ngay 30/10/2020 ciia UBND quén
vé Phat trién toan dién GDDT quéan Ba Dinh giai doan 2020-2025, dinh hudéng dén nim
2030; P& 4n s6 1044/DA-UBND ngay 25/5/2021 ctia UBND quan vé Poi méi va ting
cuong ung dung cong nghé thong tin (CNTT) linh vuc GDPT quan Ba Pinh giai doan
2021-2025, dinh huéng dén ndm 2030; Ké hoach s 285/KH-UBND ngay 27/10/2023
cia UBND quan vé Chuyén déi sb, xay dung thanh phé Ha Noi théng minh giai doan
2023-2025, dinh huéng dén nam 2030 trén dia ban quan Ba Dinh;

Phong GDDT ban hanh Ké hoach t6 chirc bdi dudng, tip hudn ning luc sb
cho can bo quan 1y, gido vién, nhan vién cac truong Tiéu hoc, THCS thudc quan Ba
Pinh dap tng mé hinh “Truong hoc s6 Google™, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Nang cao ning lyc sb ctia doi ngil can bd quan 1y, gido vién, nhan vién cac
truong Tiéu hoc, THCS trong cong tac quan 1y, day hoc, kiém tra, danh gia két hop
sir dung cac cong cu cua Google. Tang cudng cap nhat kién thic, k§ ning CNTT
moi gitup gido vién td chirc cac hoat dong gido duc phu hop véi dinh hudng ddi méi
ctia chwong trinh Gido duc phd thong (GDPT) 2018.

- Xay dung d6i ngii gido vién cot 161 theo chuan Google, hudng t6i trién khai
mo hinh “Truong hoc s Google” van hanh theo dinh hudng chuyén doi sb, ung
dung Al trong cac hoat dong quan 1y, gido duc trén co sé lay hoc sinh 1am trung tim
trong méi trudng khong gian s an toan cho hoc sinh véi cac ndi dung sé duogce kiém
soat chat ché.
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- Hoc sinh duoc phat trién nang luc s6 va cac pham chét nang luc khac. Tang
cuong hiéu qua cong tac quan 1y gido duc, quan tri nha trudng; ning cao chét luong
gido duc toan di¢n.

2. Yéu ciu

- Cac truong Tiéu hoc, THCS thudc quan tuyén truyén, khuyén khich can bo
quan 1y, gido vién, nhan vién cac truong Tiéu hoc, THCS tich cuc dang ky tham gia;
thuc hién boi dudng day du, nghiém tuc theo Ké hoach (Khung thoi gian dinh kém
tai Phu luc).

- Sau bdi dudng, can bd quan 1y, gido vién, nhan vién sir dung hiéu qua cac
cong cu cua Google trong hé théng bai giang, bai tap, 6n tap, kiém tra, danh gia hoc
sinh va t6 churc hoat dong gido duc khac; dam bao chét luong vé noi dung va bam
sat dinh huéng doi méi ciia chuong trinh GDPT 2018.

II. NOI DUNG

1. Gi6i thiéu md hinh “Trudng hoc sé6 Google”

“Truong hoc s6 Google” (Google Reference School) 1a danh hiéu céng nhan
danh cho truong hoc xuat sic trong viée str dung cic cong cu cua Google dé nang
cao chat lugng quan 1y, gido duc, day va hoc. Pay 1a mé hinh tién phong trong viéc
d6i méi gido duc va sir dung cong nghé hiéu qua dé hd trg gido vién va hoc sinh
trong qua trinh hoc tap, gitip phat trién k¥ ning sb can thiét.

2. Tiéu chuin, diéu kién dat danh hiéu “Truwong hoc s6 Google”

2.1. Nhan lyc so

Trudng hoc c6 dong thoi:

- 25% tong s gido vién dat Chimg chi Google Certified Educator Level 1%

- 5% tong sb gido vién dat Ching chi Google Certified Educator Level 2%;

- 01 can bd quan ly, gido vién dat Ching chi Google Certified Trainer® hodc
Chung chi Google Certified Coach?.

1 Chung chi Google Certified Educator Level 1 (GCE Level 1): La Chung chi co ban danh cho gido vién,
danh gia kha ning sir dung cac cong cu cua Google gdbm Google Classroom, Google Drive, Google Docs, Google
Slides, Google Sheets, Google Forms va Google Sites trong gido duc. Hinh thirc 14y Chirng chi: Thi truc tuyén. Cau
trac bai thi: 35 cau hoi tric nghiém gdm cau hoi Iya chon (Multiple choice question) va cau hoi kéo tha (Drag and
drop question). Thoi gian thi: 180 phat. Hiéu lyc Ching chi: 03 nam.

2 Chung chi Google Certified Educator Level 2 (GCE Level 2): La Ching chi nang cao danh cho gi4o
vién, danh gia sdu hon vé kha ning tmg dung tich hop va tng dung céc cong cu cua Google vao qua trinh gido duc.
Chung chi nay tap trung vao viéc két hop cac cong cu Google mot cach hiéu qua dé tao ra cac trai nghiém hoc tap
tuong tac, ca nhan hoa. Hinh thirc 1dy Chtng chi: Thi truc tuyén. Diéu kién thi: Pa c6 Ching chi Google Certified
Educator Level 1 (GCE Level 1). Céu trc bai thi: 35 ciu héi tric nghiém gdm cau hoi lva chon (Multiple choice
question) va cau hdi kéo tha (Drag and drop question). Thoi gian thi: 180 phit. Hi¢u luc Chung chi: 03 ndm.

3 Chitng chi Google Certified Trainer (GCT): La chimng chi chuyén nghiép danh cho nhitng ngudi c6 kha
ning ddo tao, hudng dan ngudi khac sir dung hiéu qua cac cong cu ctia Google Workspace for Education. Chung chi
nay danh gi4 niang luc thiét ké, trién khai cac khoa hoc vé Google Classroom, Google Drive, Google Docs, Google
Slides, Google Sheets va cac tng dung khac, gitp nguoi hoc nim viing kién thirc va k¥ nang can thiét dé ap dung vao
giang day va hoc tap. Hinh thtc 1iy Ching chi: Thi truc tuyén. Diéu kién thi: Pa c6 Ching chi Google Certified
Educator Level 2 (GCE Level 2). Ciu trac bai thi: gdm 02 phéan - Thi tryc tuyén (hinh thtc tric nghiém, thoi gian thi
180 phut) va Video quay 01 tiét day hoc thuc té. Higu luc Ching chi: 03 nam.

4 Chirng chi Google Certified Coach (GCC): La chimg chi chuyén nghiép danh cho nhitng ngudi cé kha
nang tu van, hd tro va dong hanh cing gido vién, can bd quan 1y trong viéc ap dung hidu qua cac cong cu cua Google
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Tat ca Chung chi déu do Google for Education (bd phan cia Google danh cho
gido duc) cap v6i pham vi sir dung qubc té.

2.2. Hq tang sé

- Trudng hoc ¢6 s6 lugng may tinh xach tay dam bao nhu cau sir dung cho it
nhit 50% tong s6 hoc sinh. Trong d6 mdy tinh xach tay dwoc quan 1y chit ché vé noi
dung, tng dung. Hoc sinh chi sir dung va cai dat nhirng rng dung an toan tir danh
sach cho phép da duoc thiét 1ap. Cac cong cu tim kiém, video trén internet c6 ché do
sang loc nd1 dung, loai bé ndi1 dung khong phu hop véi hoc sinh.

- Ha tﬁng CNTT dam bao phuc vu duoc it nhét 50% téng s6 hoc sinh truy cap
internet cung thoi diém, cu thé c6 du sb luong bo phat wifi dé phu séng dén tit ca
cac khu vuc trong trudng hoc; sir dung phin mém quan 1y mang dé theo ddi luu
luong truy cap, kiém soat truy cdp internet va ddm bao an ninh mang.

2.3. Phwong phap giang day

- Gido vién st dung da dang cac cong cu cua Google nhu Google Classroom,
Google Slides, Read along, Google Art&Culture, Classroom Practice Set... trong qua
trinh quan ly, td chirc hoat dong gido duc, kiém tra, danh gia. Viéc st dung cong nghé
duoc tich hgp trong cac tiét hoc va céac hoat dong gido duc khac.

- Hoc sinh dugc phat trién nang luc, tiép can tri thirc dam bao muc tiéu cia
chuong trinh GDPT 2018 trén mdi truong sb an toan.

3. Gia tri mang lai

- P6i voi can bo quan 1y, gido vién, nhan vién: Tang cudng hiéu qua trong
cong tac quan 1y, t6 chirc cac hoat dong gido duc, kiém tra, ddnh gia bang cac cong
cu hd tro ciia Google, gitip theo ddi, danh gid, khen thuong, dong vién kip thoi hoc
sinh trong qua trinh hoc tap; D& dang trao doi, hoc tap, chia sé kinh nghiém trong
viéc td chure, trién khai cac hoat dong giao duc theo chuong trinh GDPT 2018; Bam
bao an toan, bao mat thong tin cia gido vién, hoc sinh va phu huynh hoc sinh.

- Péi v6i hoc sinh: Puoc tiép cn tri thite voi cac phuong phap gido duc tich
cuc trén co s& lay hoc sinh lam trung tAm, giup phat trién nang luc hoc sinh; Pam
bao giam sat thong tin, ndi dung tiép cén hoc sinh an toan trén moi thiét bi st dung
trong truong hoc.

4. Poi twong bodi dudng

- Cap Tiéu hoc géom 4 nhém: Can bo quan ly, nhan vién (1); Gido vién co ban
(2); Giao vién Ngoai ngit, Tin hoc (3); Gido vién Giao duc thé chat, Nghé thuat (4).

- Cap THCS gdm 5 nhém: Cén bd quan ly, nhan vién (1); Giéo vién Toén,
Khoa hoc tu nhién, Tin hoc, Cong nghé (2); Giao vién Ngir van, Lich st va DBia ly,

Workspace for Education vao qua trinh gido duc va quan ly. Ching chi nay danh gia nang luc thiét ké cac 16 trinh
phat trién chuyén mén, k¥ ning tu van, hd trg giai quyét vin dé va tao dong luc cho ngudi hoc. Hinh thic 14y Ching
chi: Thi tryc tuyén. Diéu kién thi: D c6 Ching chi Google Certified Educator Level 2 (GCE Level 2). Céu tric bai
thi: gdm 03 phan - Thi truc tuyén (hinh thic tric nghiém, thoi gian thi 180 phut); Video quay 01 tiét day hoc thuc té;
Tham gia du 4n dao tao trong 08 tuln. Hi¢u luc Chung chi: 03 nam.
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Gi4o dyc cong dan (3); Gi4o vién Ngoai ngi (4); Gido vién Gido duc thé chat, Nghé
thuat (5).

5. Thoi gian, hinh thirc, chuyén gia bdi dudng

- Thoi gian: Tu thang 4, 5/2025.

- Hinh thire: Bbi dudng truc tiép (tai cac truong thudc quan) két hop bdi dudng truc
tuyén (trén nén tang https://hanoi.workspace.training).

- Giang vién bdi dudng: Chuyén gia t6 chirc giao duc Al Education (dai dién
chinh thirc cua Google for Education tai Viét Nam).

6. N§i dung bdi dudng

6.1. Can by qudn ly, nhdn vién

- Huéng dan quén tri hé théng Google Workspace for Education trén thiét b
chay hé diéu hanh ChromeOS.

- Tong quan vé giao dién va céac tinh nang trong Admin Console.

- Hoan thanh bai tap theo yéu cau.

6.2. Giao vién

- B6i dudng tryc tiép: Ung dung Al trong day - hoc; Nang cao hiéu suét voi
Google Workspace for Education trén thiét bi Chromebook; Thyuc hanh xay dung tiét hoc
hoac hoat dong quan tri, gido duc véi thiét bi Chromebook bﬁng cong cu Google
Workspace for Education; Sir dung Gmail va cac tién ich bd sung trong Google
Workspace for Education dé ty dong hoa cac hoat dong giao duc; Ung dung Google
Form trong cong tac phdi hop gido duc; Xay dung ké hoach bai day trén Google
Docs, Google Drive va Sites; Xay dung moi truong hoc tap tuong tac vai Google
Slides va Google Meet; Phan tich va xt ly dir liéu bang cac cong cu cua Google;
Hoan thanh bai tip theo yéu cau.

- Bdi dudng truc tuyén: Gidi thidu vé cac cong cu Google for Education; Sir
dung cong nghé Google Workspace for Education trong giang day; Xay dung tiét
hoc ap dung cong nghé Google Workspace for Education.

III. TO CHUC THUC HIEN

1. Phong Giao duc va Dao tao

- Xay dyng Ké hoach bdi dudng va trién khai toi cac truong Tiéu hoc va THCS
thudc quan; Chi dao 1ap danh sach can bd quan 1y, gido vién, nhan vién cac truong
Tiéu hoc, THCS ding ky tham gia boi dudng; Chon dia diém, dam bao diéu kién co
s& vat chat phuc vu td chirc boi dudng; Giam sat chat luong tap huén, bdi dudng.

- Phéi hop voi td chure gido duc Al Education (dai dién chinh thirc ciia Google
for Education tai Viét Nam) to chirc ra soat, khao sat ning luc s6, k¥ ning sir dung
cong cu s6 ddi v4i can bo quan 1y, gido vién, nhan vién; to chirc boi dudng, tap huan
cho can bg quan ly, gido vién, nhan vién sir dung thanh thao cac cong cu cua Google
phuc vu chuyén dbi s trong cong tac quan 1y, day - hoc, kiém tra, danh gia, to chirc
cac hoat dong gido duc.

- T6 chue kiém tra, danh gia viéc trién khai, ing dung ndi dung bdi dudng
trong cong tac quan ly va day hoc.
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2. Cac truong Tiéu hoc va THCS trén dia ban quin

- Trién khai Ké hoach dén 100% can b, gido vién, nhan vién nha trudng. Lam
t6t cong tac thong tin, tuyén truyén nang cao nhan thirc clia can bd, gido vién, nhan
vién, phu huynh hoc sinh, hoc sinh vé Ké hoach, tao su déng thuan trong viéc trién
khai thi diém mo hinh “Trudng hoc ) Google” tai don vi.

- Chu dong nghién curu, c6 phuong an cu thé vé viéc to chuc hoat dong cua
mo hinh thi diém “Ldp hoc s6 Google” str dung Chromebook trong hoc tap. Lua
chon gido vién, nhan vién tham gia bdi dudng phu hop véi tinh hinh thyc té tai don
vi va tao diéu kién, moi truong hoc tap thuan loi, dang ky trén link truc tuyén
https://tinyurl.com/DSdangkyBD trwdc ngay 31/3/2025. Dong vién, tao diéu kién
dé can b quan 1y, gido vién, nhan vién chu dong nang cao trinh do CNTT thong qua
tu hoc, sinh hoat chuyén moén va du thi Chung chi duoc cép boi Google for
Education.

- T6 chuic kiém tra, du gid tham 16p, giam sat viéc tng dung ndi dung bodi
dudng cla gido vién trong td chirc cac hoat dong gido duc.

3. To6 chire gido duc Al Education

- Phéi hop vo1 Phong GDDT td chire va chiju trach nhiém ndi dung boi dudng.
X4y dung noi dung chuong trinh bdi dudng, cung cip doi ngii giang vién c6 chuyén
mon va tai liéu phut hop véi doi twong tham gia.

- Cung cap nhan lyc hd tro ké tir khi két thic thoi gian bdi dudng, tip huan;
Tai tro kinh phi bdi dudng, tap huan.

Trén day 1a Ké hoach bdi dudng ning luc sé cho can bo quan 1y, gido vién,
nhan vién céac truong Tiéu hoc, THCS quéin Ba Pinh dap tmg md hinh “Trudng hoc
s6 Google”, khuyén khich cac truong hoc thudc quan tich cyuc tham gia, dang ky vé
Phong GDDT qua d/c Nguyén Bich Ngoc - chuyén vién phu trach (email
ngocnb@badinhedu.vn, sb dién thoai 0975734044) dé phéi hop trién khai, thuc hién./.
Noi nhén: ,IRU'(v)’N G PHONG
-Sé GDDT;

- B/c Cha tich UB~ND quén;

- B/c Pham Thi Diem - PCT UBND quén;
- Céc d/c Pho ”l:ru(’)'ng phong GDDT;

- Céc truong Tiéu hoc, THCS thudc quén;

- Al Education;
- Luu: VT.
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PHU LUC

KHUNG THOI GIAN

Té chirc boi dudng, tip huin niing hre sé cho can b quan 1y, gido vién,
nhan vién cac truong Tiéu hoc, THCS thudc quin Ba Pinh

dap vimg mo hinh “Truong hoc s6 Google”

(Kém theo Ké hoach sé6 92/KH-PGDPT ngay 25/3/2025 ciia Phong GDPT)

Thoi gian Noi dung Thuc hién
Ban hanh KH, 1ap danh sach can bo
, .| quan ly, gido vién, nhan vién cac . ,
T ! Ph DDT D
TUOC NEAY |\ sne Tidu hoc, THCS dang ky | ong GDPT, cac C5G
20/3/2025 } x. N . thudc quan
tham gia boi dudng theo tung
nhom d6i tuong
Trude ngay | Xay dung ndi dung, chuong trinh : .

31/3/2025 | bdi dudng Al Education, Phong GDDT
Thang T6 chtic bdi dudng theo timg nhom AI Ed}lﬂcatuorAl; CE}? bQ, quan‘ 15,
42025 | déi tuong gido vién, nhéan vién cac truong

: Tiéu hoc, THCS
, On tap, t0 chirc thi iy Chtng chi | AI Educatuon; cac CSGD; can
Thang . A a1, epan R
52025 Google Certified Educator Level 1 | by quan 1y, gido vién nhan vién
(GCE Level 1) cac truong Tiéu hoc, THCS
, L ic truong Tiéu hoc, THCS cé
, Xay dung ké hoach tuyén sinh nam C.etc tI'lI(?l;lg reu hee, , 5 C?
Thang . . , | gido vién dat Chang chi
hoc 2025-2026 c6 ndi dung thi .
6/2025 didm “Lén hoe sé Gooale” Google Certified Educator
op A€ £ Level 1 (GCE Level 1)
T chirc tuyén sinh ndm hoc 2025- | Cac truong Tiéu hoc, THCS c6
Thang 2026 c6 md hinh thi diém “Lép hoc | gido vién dat Chung chi
7/2025 s6 Google” sir dung Chromebook | Google Certified Educator
trong hoc tap Level 1 (GCE Level 1)
5 Thi 1y cac Ching chi khac, huéng | Can bo quan 1y, gido vién, nhan
Nam hoc . . S, . o , X .2
2005-2026 to1 truong hoc dap ung mo hinh | vién céc truong Ti€u hoc,

“Trudng hoc s Google”

THCS tham gia bdi dudng
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